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CLIMORANDUM TFOR:  Devuty director of Central Intelligence
INFO : Director of Personnel
Comptroller
FRO: : Director, Lqual Dmployment Opportunity
SUBJECT ¢ Minority Employment in Excess of Ceiling

¢ 1. FormeT ©
157% {copy attach:
ceiling, wnlla in
minorities, has cre
require solution.

on minority employment in excess of
e cases facilitating the niring of
ted a number of problems that

ctor ”olby'" memorandum of 19 Jane
!

2. Theoretically, most managers agree that dr, Colby's
memorandum provides a flexibility that was not asvailable
previously. Yet these same officials are ILI&Ctau. to put
the provisions into use bgcause of shortages of funds and
the 1&L“ of understanding on how tne excess porsonnel wWill

......

to pr?clct if they will be able to conform to ceiling at
the ‘end of the fiscal year when they must bring their ILLEGIB
strength to assigned’ levels.

3. The problem is_ ba:1ca11y cne of allocat on of

m\

resourcos. We cannot ask a manager to Alre 30mCone “in

excess of ceiling without providing funds to pay salary.
One possible solution to this diffigulty is to create an

undesignated category for the Agc - and to place persons --
minority ot otherwisz -- hired in xess of ceiling in this
grouping. This would pay salary and provide a slot,

albeit a ;ﬂqgorur, one. If the office to which he/she was
asax~a =1 did not achieve ceiling strength by the ond of ths
iscal year, the individual would remain undesignated.

. Such a meschanism could be applied to overseas
slotting as well A smicue pyoblem which ;as cone ta the
attention of IrT. tha tilspanic Program
Coordinator, in ThRis connection, is the need to a2s3sion
a| | that is up_te streazth
and that will Tomain 50 for soveral years. 1f the

,_ L
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sechanism mentioned in paragravh J Lou d bes put to use in
this regard, the individual could assizned to the
station and could be carried in und051gnated status until
the aCdLlOﬁ could subsume himn.

5. Heaommendatiq&:

To resolve the above problens the Coammtroller and
the Office of Personncl Jhould be requested to:

a. Provide procedures and funds to pay sal
for nlnorlulea ﬂlrbl in excess of ceiling by the
various offrcea staffs, divisions an! componant

.5

b. Provide slots for minorities hirod ““tﬁgTATTNTL
the hiring offices are able to subsume these
individuals into their own T/0s.

— ~irector b
Equal fployment Cpportunity
CONCUR:

paragraph 5a:

. i, noche
DDCI

paragraph 5b:

E. H. Kpoche
DDCI
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- 3. r~«.‘.1an :«:\cmes*::_,i: It is veoanesied That you dxlszata

+n Tha Dirocror py Perasapsl authoxity to allox the hond of ax ;
pparating compormat o texporarily exczesd c3liing in those casos
whoreo gzaiifisd minority appiiceats could not othexwiss he- i
e’:p.:.ayws} S . o e

: 2. Basic D2z or Backzround: Wz bave nbdticegd Iz the last )
"“‘;m months chat ct.:x}.f Fiedl minoyisy applicanis arz beiny "rejsoi=d®
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Iibaral arts graduatss fren good schools who have i good grade-
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Cader thso ney cozbined staf¥ apd e:ant?:‘:u”' nzppoyex ceiling which
will becvme affective 1 July 1573, ithevs may ba some Toom O

mapeuvar. Yo are mindinl, howsvex, of the fach that t;h:ill-:*‘—i
plneyilty an:ﬁ:a}.1 zants are a Tperishabls” commedily Jzz::m*a they :
£ ok
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ro slin of vecoverinz goed applicanis who have hesxn :egac‘taa
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%. Recommendztican: We wropose that the Director of Person
s murhorized to allow an pperating component Ta t&npora:ily;gx?:
its ceiliang in those situatioas where.they have expressed = Dirk
interest in a gqualified minoxity applicant but ?an;praceeg no
. further because of ceiling limitations. In such Cases, Ine _
firector of Persomnel wiil stress the obligation oX & cooponent
: to sbsorh the applicant within ceiling as 5001 25 possible-
. .. ipherent in this recoozendation is th possibility thot a2 com—

y ot

. ponent hiTing wmimsrity applicants under such conditions could,
in fash, be over c2iling at the ond of the fiscal year. We shom
2lso be awszre that this course of action could he criticized as i
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